
Data stewards at 
TU Delft: some practices that really worked

Yan Wang 
y.wang-16@tudelft.nl

Workshop on Data stewardship 16 November, 2020

mailto:y.wang-16@tudelft.nl






Cultural change



Coordinator

Data Steward Team





Understanding





Diversity



University services





Operational synergy

Illustration by Esther Plomp



Listening & Communicating



Trust Establishing



Can’t do it alone



Building the community



Illustration by Connie Clare







20

Examples of disciplinary specific outreach (1)

Yasemin Türkyilmaz 
Data Steward, TU Delft

Discipline: 

● Experimental research in 
life sciences and 
engineering 

Challenges: 

● Need for electronic lab 
notebooks (ELNs):
○ Searchable & traceable

○ Digital documentation, & linking of data, 
methods & samples 

Outreach activities:

● Collected researchers’ needs & 
expectations from ELNs

● Recruited researchers to ELN 
pilot and collected their 
feedback

● Regular communication (emails 
& events) 

Outcome:

● ELN Working Group (DS, 
library, ICT Innovation)

● Successful pilot 
● Currently two ELNs offered to 

researchers
● Regular user meetings
● User mailing list

Esther Plomp
Data Steward, TU Delft
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Examples of disciplinary specific outreach (2)

Jeff Love
Data Steward, TU Delft

Discipline: 

Design, Architecture & 
Built Environment 
(humanities) 

Challenges: 

● Scattered across faculties
● Data sharing is not a 

tradition
● Lack of proper infrastructure 

Outreach activities:

● Engagement workshop on 
specific research topics (maps, 
geospatial data etc.)

● Community building: 
collaboration, data tooling pilot 

Outcome:

● TUD DH community

● Grant theme for collaboration

● Data expert groups 

Yan Wang
Data Steward, TU Delft



Keep the wheels turning! 


